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I. INTRODUCTION
1. The Caribbean Development and Co-operation Committee (CDCC) 
at its first and second sessions decided as a matter of priority 
to work towards the removal of language barriers impeding co­
operation and development in the Caribbean. A consultant was 
subsequently commissioned by the United Nations Educational, 
Scientific and Cultural Organization (UNESCO) and the Economic 
Commission for Latin America and the Caribbean (ECLAC) to carry 
out an "Initial Survey of Foreign Language Teaching Policies, 
Facilities and Methodology in the Caribbean". The report on the 
survey was considered at a meeting of experts in Belize, 4-7 
Apr i1 19 7 8.
2. At its third session held in Belize, the CDCC expressed its 
satisfaction with the work accomplished and gave the highest 
priority to the activities proposed. The Committee recommended:
(a) The organisation of a "Caribbean Regional Workshop on 
Modern Approaches to the Teaching of Fo re ign Language s 
(involving) the widest possible participation of relevant policy­
makers, language teachers, ’^ specially teachers holding pivotal 
positions in universities, teacher-training institutions and 
perhaps senior secondary schools";
(b) A series of national level workshops as well as other 
training courses "to facilitate the widest possible acceptance of 
the modern approaches accepted at the subregional workshop, and, 
hence, the improvement of language teaching in the national 
sys terns"; and
(c) Preparing and implementing a course for the training of
In addition the Committee decided that the establishment of 
a new Caribbean institution dealing with linguistic and language 
studies should be deferred until detailed studies had been 
prepared and considered by the Committee, in order to avoid 
duplication and unnecessary proliferation.<1>
3. In compliance with recommendation (a) above, it was p i a m  d 
to hold the regional workshop in the Dominican Republic in 1978. 
To this end the same consultant was engaged to prepare a report 
on the substantive aspects of a Caribbean workshop on modern 
techniques of foreign language teaching, and a system of 
national workshops organized around a Caribbean language teaching 
resource group. This report was duly submitted but for lack of
<1> Report of the third session of the CDCC, Belize 12-18 April 
1978, E/CEPAL/CDCC/44.Rev 3, pp. 13-15.
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financial resources the workshop was not held at the time. These 
constraints continued to impede the implementation of the 
recommendations on the removal of language barriers.<2>
4. At the seventh session of CDCC, held in Por t - of - Spain in 
January 1983, the Netherlands Antilles' delegation gave an 
undertaking to assist in implementing the project, and in May of 
the same year confirmed the offer:
"Considering the high objectives of the Committee 
towards the promotion of intra - Caribbean co-operation 
and considering the vivid interests of the Government 
of the Netherlands Antilles to offer the seat of the
Caribbean Language Institute  pleased to convey to
you and through you the Committee as requested by 
member countries during the seventh session, Port-of- 
Spain, that the Government of the Netherlands Antilles 
has decided to finance the Regional Workshop of the 
Project Removal of Language Barriers and to provide the 
co-ordination of the foreseen project".<3>
II. THE CARIBBEAN REGIONAL WORKSHOP
5. The Regional Workshop took place from 29 August to 9 
September 1983 under the sponsorship of the Caribbean Development 
and Co-operation Committee (CDCC) Secretariat and the Government 
of the Netherlands Antilles, with the collaboration of the United 
Nations Educational, Scientific and Cultural Organization 
(UNESCO) which financed the travel costs of the participants to 
and from the host country.
6. One participant from each of the following member countries 
attended: Antigua and Barbuda, Bahamas, Belize, Barbados, Cuba, 
Dominica, Dominican Republic, Grenada, Guyana, Haiti, Montserrat, 
Saint Christopher/Nevis, Saint Lucia, Saint Vincent and the 
Grenadines and Trinidad and Tobago, in addition to the host 
country the Netherlands Antilles.
7. The workshop was designed to sensitize participants to the 
issues involved in language planning and language policy. The 
work was aimed at professional upgrading in terms of evaluation 
and elaboration of material and the teaching of different 
language skills. These issues included:
(a) Sensitization through reflection on curriculum
objectives, adaptation of pedagogical approaches to the needs of 
the particular groups and particular communicative needs -
<2> See reports of the fourth, fifth and sixth sessions of the 
CDCC.
<3> See document E/CEPAL/CDCC/108
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functional and instrumental learning, language for communication 
and language for special purposes. This reflection included 
problems of teaching outside the formal school system - adult 
education, auto - didactic learning, etc. ; and
(b) All the above viewed in the context of language policy 
and planning needs the study of long, medium and short-term needs 
of the region and of individual countries.<4>
8. One of the conclusions of the workshop was that a series of 
national workshops should be organized, in order to maintain the 
momentum generated at the regional level and stimulate increased 
activity in the field of foreign languages at national levels.
9. Following the regional workshop, an Interim Co-ordinating 
Committee was set up comprising the Minister of Education of the 
Netherlands Antilles, representatives of the Instituto 
Lingwistiko Antiano of,the Netherlands Antilles, a Social Affairs 
Officer of the CDCC Secretariat, the representative of 
UNESCO/CARNEID and the consul tant to the CDCC Secretariat who was 
responsible for organizing the regional workshop.
Two undertakings were identified:
(a) The organization of follow-up national workshops aimed 
at upgrading the skills of foreign language teachers ; and
(b) The creation of a Caribbean Language Institute char, d 
with the responsibility of conducting research in modern meth. ..s 
and techniques of foreign language teaching as well as production 
of corresponding teaching materials.
Ill . THE NATIONAL WORKSHOPS
10. The Government of the Netherlands Antilles applied to the 
UNESCO Participation Programme Fund for assistance in order to 
fund the national workshops. This application ws co-signed by 
nine CDCC member countries: Saint Vincent and the Grenadines, 
Grenada, Cuba, Guyana, Jamaica, the Dominican Republic, Belize, 
Dominica and Trinidad and Tobago. ! In 19 84 UNESCO contributed 
the maximum amount of the Programme Fund of $25,000 to this 
ac t ivi t y .
11. Consequently, a programme of national workshops was carried 
out in the following; countrie-s during the period 1984 - 1987:
1984: Saint Lucia
1985 : Saint Christopher/Nevis and Saint Maarten,
Netherlands Antilles 
19 8 6 : Barbados and Guyana
1987: Jamaica, Trinidad and Tobago and Grenada.
<4> op . cit.,
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12. The themes and objectives of the national workshops were
determined by the individual countries but were directly related 
to the programme of the 1983 regional workshop. Planning and 
preparations were done at the national level by the focal points 
(the participants) who had attended the regional workshop; 
financial support and assistance in identifying resource
personnel were provided by the Ministry of Education, Netherlands 
Antilles which developed as the focal point for this phase of the 
programme. The CDCC Secretariat has become more directly
involved in the organization of the workshops during the last two 
years.
13. With the exception of the Jamaica National Workshop, all
national workshops have focused on the upgrading of the knowledge 
and skills of foreign language teachers. The Jamaica National
Workshop incorporated all the national institutions and
organizations involved in foreign language training and sectors 
of the society which utilised the services of these
organisations. That workshop addressed the need for co­
ordination of the existing institutions and organizations.
14. One strategy which has been employed to improve the process 
of implementation of the workshops, has been to encourage 
selected countrie s to pi an the ir own workshops by participating 
in recent national workshops. This strategy has been pursued 
with respect to the Guyana, Jamaica, Trinidad and Tobago and 
Grenada workshops. Suriname was invited to participate in the 
Guyana workshop in 1986; Haiti and Grenada were inv ,:ed to 
participate in the Jamaica Workshop and Saint Vincent .id the
Grenadines and Antigua participated in the Grenada Workshop.
15. The intention is to provide the participants with increased 
exposure to the aims and objectives of the Programme and obtain 
commitments to convene their own national workshops.
16. The Grenada National Workshop, which was held on 8-11 
September 1987 marked the end of the first series of workshops 
which has been convened with UNESCO funding.
17. The continuation of the national workshops and the 
initiation of activities outlined in a new project document will 
depend on the outcome of present and future requests for funding. 
However, it must be borne in mind that the workshops are only one 
aspect of the Programme for the Removal of Language Barriers and 
have in general been limited to foreign language teachers as the 
main target group. This focus initiated in 1983, can continue 
effectively if it is located within the context of the broader 
needs of the Caribbean subre.gion for the elimination of language 
barriers.
IV. FUTURE ORIENTATIONS
18. A series of meetings were held during the period 1985-1986 
between staff of the GDCG Secretariat and officials of the 
government of the Netherlands Antilles. Consultations also took 
place during the last three national workshops and a recent 
mission to the Dominican Republic, Jamaica and Haiti (1986). The 
main purpose of those discussions was to rationalise the 
development of the programme and to discuss the future 
orientations.
19. A major consideration was the latest position of the CDGG 
as stated in the Final Report of the ninth session of CDCC 
(LC/CAR/G.156) which refers to the establishment of the Caribbean 
Language Institute:
"The Secretariat was advised that the feasibility study 
should analyse the following aspects related to the establishment 
of the Caribbean Language Institute:
(a) How was the Caribbean identity of the proposed 
institute to be assured?
(b) How would it be funded and how would recurrent cost be 
financed?
(c) How would it relate to existing national language 
institutes? è
(d) What would be the scope of its operations in the short, 
medium and long-term? and
(e) If funding were to be obtained for this project would 
institution building necessarily be the best use of the funds at 
this time?"
20. In addition, for a number of reasons the Programme was faced 
with the problem of the non-functioning of the co-ordit iting 
committee which was established in 1983 and the economic r< .lity 
of the Caribbean subregion.
21. All the above indicated the need for a change of direction 
in the future development of the Programme.
22. A major suggestion arising out of the discussions was the 
need to maximize the use of existing resources through the 
creation of an effective network of language training 
institutions and personnel.
23. Also, it was felt that, simultaneously, the co-ordinators 
had to consider both short-term objectives and the creation or 
consolidation of infrastructure for the achievement of long-term 
objectives in order to maximize the participation of all CDCC 
member countries in the Programme.
24. The need to seek funding for the continuation of the 
Programme's activities was also considered.
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25. In the light of the above the Director of the Instituto 
Lingwistiko Antiano of the Ministry of Education, Netherlands 
Antilles, with the collaboration of ECLAC Secretariat prepared a 
draft project proposal for the Removal of Language Barriers for 
the period 1987-1990. The purposes of the proposal were:
(a) To conceptualise the future orientations of the
programme; and
(b) To provide the basis for mobilising funds for its 
continuation.
26. The proposal has since been subject to a number of revisions 
and has been presented to two international organizations with 
requests for funding either through the Secretariat or- the 
Government of the Netherlands Antilles. It is hoped . that funds 
will be forthcoming during the early part of next year (1988).
V. THE CARIBBEAN LANGUAGE INSTITUTE (CLI)
27. The proposal projects a different concept of the Caribi an 
Language Institute than that previously envisaged. It emphasises 
national infrastructural development for language planning and 
policy development and a simultaneous networking of existing 
institutions involved in language training in the Caribbean 
subregion.
28. The new concept encompasses and extends the original 
objectives of the Programme. The concept is stated in the 
project document as follows:
The CLI will be initiated with a National
Chapter/Committee in each Member State. The National
Chapter/Committee of the CLI(NCCLI) will consist of 
representatives of the following institutions in each 
country: the Ministry of Education, the Ministry of
Culture, the Ministry of Foreign Affairs, the
University, the Teachers' Training College, Language 
Associations, Language Centres, Institutions for Adult 
Education, and the UNESCO National Commissions.
Delegates of the various NCCLIs together will
constitute the Co-ordinating Committee of the CLI
(CCCLI), whose president will be, on an interim basis, 
the Minister of Education of the Netherlands Antilles 
or his representative. The Antillean Language
Institute (ILA) and the CDCC Secretariat will work in
close co- operation to constitute the Secretariat of the 
Co-ordinating Committee. The Co-ordinating Committee
will meet every two years.
Proposed Activities of the National Chapters of the
Caribbean Language Institute (NCCLIs)
The creation of the NCCLI's will be the means to
achieve closer co-operation with national governments in the 
identification of their needs and in the implementation of 
the project.
(a) The Language Plan
The NCCLIs will do research on attitudes towards
foreign languages in their countries and on their countries' 
language necessities, so as to formulate short and long-term 
language plans for consideration and possible adoption by 
their governments.
Detailed instructions for this plan will be provided to 
the NCCLIs. It should contain, in any case, the language or 
languages to which a country wants to give priority. These 
languages should be designated first, second, third foreign 
language and so on. The plan should contain the proportion 
of the total effort to be allocated to each of these 
languages in terms of curriculum time, materials and 
personnel.
The NCCLIs will be expected to complete the National
Language Plans within a period of two(2) years after the
national workshops have been held.
The Language Plan is a necessary tool to ensure that 
the foreign language activities in the country are relevant 
to the needs of the country. It should keep students and 
teachers motivated because they will have clearer insights 
into the usefulness of their efforts. It should ensure that 
the utmost advantage is taken from all language training
programmes, including bilateral programmes.
(b ) Other tasks of the NCCLIs
(i) To carry out investigations on the needs for
translation and interpretation services of the CDCC
member states;
(ii) To organize the formation of groups of local 
translators and interpreters;
(iii) To create a mechanism at the national level from
which all translation and interpretation can take place
and/or be co-ordinated;
(iv) To stimulate research on translation needs;
(v) To encourage the use of computers in language
training and language planning;
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(v i ) To identify training needs of forei gn language 
teachers ;
(vii) To organise workshops/seminars/conferences or 
otherwise cater for those needs; and
(viii) To create a national data bank on language 
teaching - learning, language teaching personnel and 
language resource material. The data bank will be 
linked to the Regional Data Bank of the CLI and the 
proposed Caribbean Network of Regional Information 
Sys terns.
(c ) Activities of the Co-ordinating Committee
The Co-ordinating Committee will develop out of the
different national language plans a Common Caribbean Language
Plan and Policy which will guide the development of activities at 
thes subregional level. Its more particular activities will be:
(i) The linkage of the mitional data banks into a 
Regional Caribbean Data Bank on Language training, 
language institutions inside and outside the region, 
and of language training personnel in the region;
(ii) It will receive funds and distribute them to the 
NCCLIs for the implementation of their national 
language plans and activities in accordance with pre­
determined plans;
(iii) It will provide support for activities to be
pursued at the subregional level such as the (v) T h e
development of training materials, assistance in 
curricula development, etc.;
(iv) It will be responsible for facilitating increased 
exposure to the countries where the foreign languages 
are spoken ;
(v) The CLI should maintain specific contacts with
language programmes and language institutions; and
(vi) It will publish a quarterly called: Bulletin of
the Caribbean Language Institute.
29. The project aims at creating on a national as well as a
regional level the infrastructure to accomplish increased
communication among CDCC member countries. Besides enhancing 
nationally the quality of foreign language teaching and learning, 
the network of the Caribbean Language Institute will seek a 
strengthen the ties between CDCC member countries. <5>
<5> See project document - Appendix.
CONCLUSIONS
30. Preliminary discussions on the formation of National 
Chapters of the Caribbean Language Institute have already been 
initiated in Jamaica, Trinidad and Tobago and Grenada, i.e. in 
the countries within which workshops were held in 1987.
31. Attempts are being made to encourage the participation of 
relevant regional organizations within the programme. 
Preliminary discussions towards this end have recently been held 
with the newly appointed Co-ordinator of CARNEID and an official 
of the Caribbean Examination-Council (CXC). Discussions will be 
held in the near future with the CARICOM Secretariat. Thought 
has also been given to the incorporation of non-CDCC/Caribbean 
countries into the Programme.
32. It is hoped that governments will take up the challenge to 
organize National Chapters of the CLI in the near future in order 
to fulfi1 the objectives of the programme. The National Chapters 
can be initiated under the auspices of the Ministry of Education.
33 . The CDCC Secretariat and the Government of the Netherlands 
Antilles will continue to provide support for the activities of 
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I. DEVELOPMENT OBJECTIVE
The c r e a t i o n  o f  mechanisms f o r  the rem oval o f  language b a r r i e r s  i n
the  C a rib b e a n  i n  o r d e r  to  f a c i l i t a t e  c lo s e r  c o l l a b o r a t i o n  i n  the area  of
economic and s o c i a l  development among member c o u n t r ie s  o f  the C a rib be an  
Development and C o -o p e r a t io n  Committee (C D C C ) .
I I . OBJECTIVES
The im p le m e n ta tio n  o f  the p r o j e c t  w ould promote the development o f  a 
programme o f  com m unication and exchange o f  i n f o r m a t io n  i n  the o f f i c i a l  
languages o f  the C a rib b e a n  s u b -r e g io n .
The p r o j e c t  w i l l  focus on the m a jo r  o f f i c i a l  languages used i n  the sub- 
r e g io n :  E n g l i s h ,  S p a n is h , Fre nc h  and Dutch to  a l e s s e r  e x t e n t .  Due
c o n s i d e r a t i o n  w i l l  be g iv e n  to  c r e o le  lang ua ge s.
The p r o j e c t  has been fo rm u la te d  to  a c h ie v e  to  s h o r t ,  medium and lo n g  
term o b j e c t i v e s  and w i l l  encompass the fo rm a l e d u c a t io n  system , a d u l t  
language t r a i n i n g  programmes as w e l l  as the development o f  n a t i o n a l  and
r e g i o n a l  language p o l i c i e s .
The emphasis w i l l  be on the c r e a t i o n  o f  a netw o rk  w h ich  w i l l  u t i l i s e
the s e r v ic e s  o f  e x i s t i n g  i n s t i t u t i o n s  and re s o u rc e  persons a v a i l a b l e  i n  the 
s u b re g io n .
S h o r t - t e r m  O b je c t i v e s
The s h o r t - t e r m  o b j e c t i v e s  o f  the p r o j e c t  p ro p o s a l  are  as f o l l o w s :
a. To in c re a s e  the number and improve the s k i l l s  o f  t r a n s l a t o r s  and
i n t e r p r e t e r s  i n  CDCC member c o u n t r ie s ;  and to  r a t i o n a l i z e  t h e i r  e f f o r t s ,  so 
as to  b e t t e r  f a c i l i t a t e  the a c c e s s i b i l i t y  o f  i n f o r m a t io n  sub - r e g i o n a l l y .
b .  F o rm a tio n  o f  n a t i o n a l  g ro u p in g s  o r  committees w hich  w i l l  become the 
f o c a l  p o in t s  f o r  th e  development o f  f o r e ig n  languages a t  the n a t i o n a l  l e v e l  
and s e rv e  as the b a s ic  u n i t s  o f  a s u b r e g io n a l  ne tw o rk .
c .  T r a i n i n g  o f  f o r e i g n  language te a ch e rs  i n  modern approaches to 
language t e a c h i n g - l e a r n i n g  b y  means o f  n a t i o n a l  and s u b r e g io n a l
s e m in a rs /w o rk s h o p s.
d. Development o f  a da ta  bank o f  language i n s t i t u t i o n s ,  o r g a n is a t io n s  
and re s o u rc e  p e rs o n n e l  i n  the s u b re g io n  to  p r o v id e  s u p p o rt  f o r  language
t r a i n i n g  and t e c h n i c a l  c o - o p e r a t i o n  programmes a t  the s u b r e g io n a l  l e v e l .
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Medium and long-term Objectives
I n  the medium and lo n g - t e r m  the programme f o r  the rem oval o f  language 
b a r r i e r s  w i l l  be geared towards the a tta in m e n t  o f  the f o l l o w i n g  o b j e c t i v e s :
a. The improvement o f  language te a c h in g  by the use o f  modern 
approaches and the c r e a t i o n  o f  i n t e r e s t  and s e n s i t i v i t y  towards the o f f i c i a l  
languages used i n  the C a rib b e a n ; the s i g n i f i c a n t  enhancement o f  the 
w i l l i n g n e s s  to  speak and l i s t e n  to  them and the au gm e n ta tio n  o f  the number 
o f  p e o p le  who communicate i n  them i n  o rd e r  to  f a c i l i t a t e  the s h a r in g  and 
exchange o f  development i n f o r m a t io n  between CDCC Member c o u n t r i e s ,  so as to 
a v o id  d u p l i c a t i o n  o f  a c t i v i t i e s  and to  promote in c re a s e d  c o - o p e r a t io n .
b . The p r o v i s i o n  o f  i n t e r p r e t i n g  and t r a n s l a t i o n  s e r v ic e s  to  a s s i s t  i n  
the developm ent a c t i v i t i e s  i n  the s u b re g io n  and i n  each o f  the c o u n t r i e s , 
th ro u g h  im proved com m unication and in c re a s e d  a v a i l a b i l i t y  o f  i n f o r m a t io n .
c .  The improvement o f  n a t i o n a l  language p la n n in g  and p o l i c y  to r e f l e c t  
d eve lo p m e n tal needs as i d e n t i f i e d  f o r  v a r io u s  u s e r  com m unities.
d. The e s ta b lis h m e n t  o f  an e f f e c t i v e  . ne tw o rk  o f  n a t i o n a l  and 
s u b r e g io n a l  l e v e l  o r g a n i s a t io n s  and i n s t i t u t i o n s  i n  the  form o f  the 
C a rib b e a n  Language I n s t i t u t e  w hich  w i l l  promote c o l l a b o r a t i o n  among them 
tow ard the e l i m i n a t i o n  o f  language b a r r i e r s  i n  the s u b re g io n .
I I I .  BACKGROUND AND JU S T IF IC A T IO N
A t  i t s  c o n s t i t u t i o n  i n  Havana i n  1975, the C a rib b e a n  Development and 
C o -o p e r a t io n  Committee (CDCC) was im m e d ia te ly  fa ce d  w i t h  language b a r r i e r s  
e n s u in g  from  the  f a c t  t h a t  th e re  are  f o u r  o f f i c i a l  languages o f  i t s  member 
c o u n t r ie s :  E n g l i s h ,  S p a n is h , F re n c h , and D u tch . I t  was r e a l i s e d  t h a t
s p e c ia l  e f f o r t s  w ould have to  be made to overcome the r e s u l t i n g  language 
b a r r i e r s  so as to  e s t a b l i s h  s u b r e g io n a l  c o -o p e r a t i o n  as e n v is io n e d  by the 
c o n s t i t u t i o n  o f  the CDCC.
A t  the second s e s s io n  h e ld  i n  Santo Domingo, Dom inican R e p u b l ic ,  i n  
1977, th e  Committee agree d  to  engage a c o n s u l t a n t  t o  c a r r y  o u t  an i n i t i a l  
s u rv e y  on f o r e i g n  language te a c h in g  p o l i c i e s ,  f a c i l i t i e s  and m ethodology i n  
the C a rib b e a n . T h i s  s tu d y  was s u b m itte d  f o r  e v a l u a t i o n  to  a group o f  
C a rib b e a n  language s p e c i a l i s t s  and government r e p r e s e n t a t iv e s  a t  a CDCC 
m e eting convened i n  B e l i z e  i n  1978. On the b a s is  o f  the w ork a cco m p lish ed , 
a t  i t s  t h i r d  and f o u r t h  s e s s io n s  the Committee recommended:
1. The o r g a n i z a t i o n  o f  a "C a r ib b e a n  R e g io n a l  Workshop on Modern 
Approaches to  the T e a c h in g  o f  F o r e ig n  Languages" i n v o l v i n g  the w id e s t  
p o s s ib le  p a r t i c i p a t i o n  o f  r e l e v a n t  p o l ic y -m a k e r s  and language te a c h e rs ,
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e s p e c i a l l y  te a c h e rs  h o l d i n g  p i v o t a l  p o s i t i o n s  i n  u n i v e r s i t i e s ,  t e a c h e r -  
t r a i n i n g  i n s t i t u t i o n s  and s e n io r  secondary s c h o o ls .
2. A s e r ie s  o f  n a t i o n a l  l e v e l  workshops s i m i l a r  to  the s u b r e g io n a l  
one m entioned above as w e l l  as o th e r  t r a i n i n g  co urse s to  f a c i l i t a t e  the 
w id e s t  p o s s i b le  a p p l i c a t i o n  o f  the modern approaches a ccep ted  a t  th a t  
workshop and, hence, the  improvement o f  language te a c h in g  i n  the n a t i o n a l  
s y s te m s .
3. The development o f  course s f o r  the t r a i n i n g  o f  
t r a n s l a t o r s / i n t e r p r e t e r s .
I t  was e n visa g e d  t h a t  these th re e  a c t i v i t i e s  w ould  e v e n t u a l l y  le a d  to  
the c r e a t i o n  o f  a C a rib b e a n  Language I n s t i t u t e  w h ich  w ould  o rg a n iz e  the 
p ro m o tio n  and c o - o r d i n a t i o n  o f  t e a c h e r - t r a i n i n g  programmes i n  the  r e g io n .
However, i n  s p i t e  o f  the p o l i t i c a l  w i l l  expre ssed  by the member s t a t e s ,  
the u rg e n c y  o f  the s i t u a t i o n  and the o f f e r s  o f  a s s is ta n c e  made b y  s e v e ra l  
c o u n t r ie s  to  c o n t r i b u t e  human re s o u rc e s  and p h y s i c a l  f a c i l i t i e s ,  the la c k  o f  
f i n a n c i a l  re s o u rc e s  impeded im p le m e n ta tio n .
D u r in g  1982 the p r o j e c t  was p re s e n te d  f o r  c o n s i d e r a t i o n  to  the 
Government o f  the N e th e rla n d s  A n t i l l e s  w h ich  had j u s t  become an A s s o c ia te  
member o f  the CDCC. A t  the se ve nth  s e s s io n  o f  CDCC h e ld  i n  P o r t - o f - S p a i n  i n  
1983, the d e le g a t io n  o f  the N e th e rla n d s  A n t i l l e s  info rm e d  the m e eting  th a t  
i t s  Government had e s t a b l i s h e d  a W orking Group to  c o n s id e r  the 
im p le m e n ta tio n  o f  the p r o j e c t .  The N e th e rla n d s  A n t i l l e s  h o s te d  the Sub­
r e g i o n a l  Workshop on the  Removal o f  Language B a r r i e r s  from 29 A u g ust to  9 
September 1983, i n  Curacao, w i t h  f i n a n c i a l  c o - o p e r a t i o n  from the U n it e d  
N a tio n s  E d u c a t io n a l ,  S c i e n t i f i c  and C u l t u r a l  O r g a n i z a t i o n 's  C a rib be a n  
Network o f  E d u c a t io n a l  In n o v a t io n s  f o r  Development (UNESCO/CARNEID); the 
N e th e rla n d s  A n t i l l e s  p ro v id e d  the c o - o r d i n a t i o n  f o r  the c o n t i n u a t i o n  o f  the 
p r o j e c t  a c t i v i t i e s .  The M i n i s t e r  o f  E d u c a t io n  o f  the N e th e rla n d s  A n t i l l e s  
as the ad hoc C o - o r d i n a t o r  o f  the p r o j e c t ,  su p p o rte d  b y  o th e r  member s ta te s  
o f  the  CDCC, re q u e s te d  f i n a n c i a l  a s s is ta n c e  from the  UNESCO under the 
P a r t i c i p a t i o n  Programme 1984-1985.
T h i s  a p p l i c a t i o n  was approved by the UNESCO G e n e ra l  C o n fe re n ce , and 
US$25,000 was a l l o c a t e d  to  the p r o j e c t  i n  1984. T h i s  amount was used to 
c a r r y  o u t  n a t i o n a l  workshops i n  the f o l l o w i n g  member s t a t e s :  S a in t  L u c i a ,
S a in t  C h r is t o p h e r / N e v is ,  S t .  M aarten, N e th e rla n d s  A n t i l l e s ,  Barbados, 
Guyana, Ja m a ic a , T r i n i d a d  and Tobago and Grenada.
A d d i t i o n a l  funds w i l l  be needed to  com plete the second phase o f  the 
programme, t h a t  i s ,  to  a s s i s t  the re m a in in g  CDCC member c o u n t r ie s  to  
o r g a n iz e  t h e i r  n a t i o n a l  workshops. These c o u n t r ie s  a re :  A n t ig u a  and
Barbuda, Bahamas, B e l i z e ,  Cuba, D om inica , Dom inican R e p u b l ic ,  H a i t i ,  
M o n t s e rr a t ,  Surinam e, S a in t  V in c e n t  and the G re n a d in e s , the B r i t i s h  V i r g i n  
Is la n d s  and th e  U n i t e d  S ta te s  V i r g i n  I s l a n d s .
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The A n t i l l e a n  Language I n s t i t u t e  o f  the M i n i s t r y  o f  E d u c a t io n ,  
N e th e r la n d  A n t i l l e s  has been the c o - o r d i n a t i n g  agency f o r  the N a t io n a l  
Workshops, w i t h  the a s s is ta n c e  and c o -o p e r a t io n  o f  the ECLAC/CDCC
S e c r e t a r i a t .
t
  IV. THE CARIBBEAN LANGUAGE INSTITUTE
The main in s tru m e n t  p roposed f o r  the achievem ent o f  the p r o j e c t ' s  
o b j e c t i v e s  d u r in g  t h i s  sta ge  o f  the programme w i l l  be the C a rib be an  
Language I n s t i t u t e  ( C L I ) .
The C L I  w i l l  be i n i t i a t e d  w i t h  a N a t io n a l  Chapter/Com m ittee i n  each 
member s t a t e .  The N a t io n a l  Chapter/Com m ittee o f  the  C L I  (N C C L I )  w i l l  be 
com prised o f  r e p r e s e n t a t iv e s  from r e l e v a n t  i n s t i t u t i o n s  i n  each c o u n t r y  such 
as, the M i n i s t r y  o f  E d u c a t io n ,  the M i n i s t r y  o f  C u l t u r e ,  the M i n i s t r y  o f  
F o r e ig n  A f f a i r s ,  the U n i v e r s i t y ,  T e a c h e rs '  T r a i n i n g  C o l le g e s ,  Language
A s s o c ia t io n s ,  Language C e n tre s ,  I n s t i t u t i o n s  f o r  A d u l t  E d u c a t io n  and the 
UNESCO N a t io n a l  Commissions.
D e le g a te s  o f  the v a r io u s  NCCLIs t o g e th e r  w i l l  c o n s t i t u t e  the Co­
o r d i n a t i n g  Committee o f  the C L I  ( C C C L I ) , whose P re s id e n t  w i l l  be, on an 
i n t e r i m  b a s i s ,  the M i n i s t e r  o f  E d u c a t io n  o f  the N e th e rla n d s  A n t i l l e s  o r  h is  
r e p r e s e n t a t i v e .  T h a t  M i n i s t r y  and the CDCC S e c r e t a r i a t  w i l l  w ork i n  c lo s e  
c o - o p e r a t io n  to  c o n s t i t u t e  the S e c r e t a r i a t  o f  the C o - o r d i n a t i n g  Committee. 
The C o - o r d i n a t i n g  Committee w i l l  meet e v e ry  two y e a r s .
The e s ta b lis h m e n t  o f  t h i s  i n f r a s t r u c t u r e  i s  e s s e n t i a l  to  the lo n g -t e r m  
development o f  the r e g io n a l  netw o rk .
1. Proposed A c t i v i t i e s  o f  the N a t io n a l  Cha pte rs  o f  the C a rib b e a n  
Language I n s t i t u t e  (N C C L Is )
The c r e a t i o n  o f  the NCCLIs w i l l  be the means to  a c h ie v e  c l o s e r  c o ­
o p e r a t io n  w i t h  n a t i o n a l  governments i n  the i d e n t i f i c a t i o n  o f  t h e i r  needs and 
i n  the im p le m e n ta tio n  o f  the p r o j e c t .
( a )  P r e p a r a t io n  o f  the Language P lan
The NCCLIs w i l l  do re s e a rc h  on a t t i t u d e s  towards f o r e i g n  languages in
t h e i r  c o u n t r ie s  and on t h e i r  c o u n t r i e s '  language n e c e s s i t i e s ,  so as to
fo rm u la te  s h o r t  and lo n g - t e r m  language p la n s  f o r  c o n s i d e r a t i o n  and p o s s ib le  
a d o p t io n  b y  t h e i r  governm ents.
G u id e l i n e s  f o r  p re p a r in g  t h i s  p la n  w i l l  be p ro v id e d  to  the NCCLIs by 
the ECLAC S e c r e t a r i a t  and the M i n i s t r y  o f  E d u c a t io n ,  N e th e rla n d s  A n t i l l e s .  
I t  s h o u ld  c o n t a i n ,  the language o r  languages to  w h ich  a c o u n t r y  wants to
g iv e  p r i o r i t y .  These languages s h o u ld  be d e s ig n a te d  f i r s t ,  second, t h i r d
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foreign language and so on. The plan should contain the proportion of the 
total effort to be allocated to each of these languages in terms of 
curriculum time, materials and personnel.
The NCCLIs will be expected to complete the National Language Plans 
within a period of two (2) years after the national workshops have been 
held.
The Language Plan is a necessary tool to ensure that the foreign 
language activities in the country are relevant to the needs of the country. 
It should keep students and teachers motivated because they will have 
clearer insights in the usefulness of their efforts. It should ensure that 
maximum advantage is gained from all language training programmes, including 
bilateral programmes.
(b) Other tasks of the NCCLIs
(i) To carry out investigations on the needs for 
translation and interpretation services of the CDCC 
member states;
(ii) To organize the formation of groups of local 
translators and interpreters;
(iii) To create a mechanism at the national level from 
where all translation and interpretation can take 
place and/or be co-ordinated;
(Iv) To stimulate research on translation needs;
(v) To encourage the use of computers in language 
planning and language training;
(vi) To identify training needs of foreign language 
teachers ;
- t e
(vii) To organise workshops/seminars/conferences or 
otherwise cater for those needs; and
(viii) To create a national data bank on language 
teaching-learning, language teaching personnel and 
language resource material. The data bank will be 
linked to the Regional Data Bank of the CLI.
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2. Activities of the Co-ordinating Committee
The Co-ordinating Committee will develop out of the different
national language plans a Common Caribbean Language Plan and Policy which
will guide the development of activities at the regional level. Its more 
particular activities will be: c
(a) The linkage of the national data banks into a Caribbean Regional
Data Bank on language training, language institutions inside and outside the 
subregion, and language training personnel in the subregion;
(b) It will, receive funds and distribute them to the NCCLIs for the 
implementation of their national language plans and activities; and
(c) It will provide support for activities which can be pursued at the 
subregional level such as the development of training materials, assistance 
in curricula development etc.
(d) It will be responsible for facilitating increased exposure to the 
countries where the foreign languages are spoken. This includes:
(i) fellowships to students who excel in language 
studies to visit countries (preferably In the 
Caribbean) where the languages studied by these 
students are spoken;
(ii) teachers and studarru exchange programmes.
(e) The CLI should maintain specific contacts with programmes and 
institutions such as the following:
(i) language programmes emanating from its Member 
States ;
(ii) hispanophone, anglophone and francophone cultural 
institutions, organisations and associations;
(iii) important language teaching institutions throughout 
the world;
(iv) Caribbean communication and information agencies 
and organisations;
(v) teacher training colleges in the Caribbean;
(vi) universities in the Caribbean;
(vii) the Caribbean Examinations Council;
( i x )  i n t e r n a t i o n a l  and o th e r  i n s t i t u t e s  f o r  t r a i n i n g
i n t e r p r e t e r s  and t r a n s l a t o r s ;
( x )  the Esperanto-M ovem ent ;
( x i )  y o u th  o r g a n i z a t i o n s  i n  the C a rib b e a n ;
( x i i )  e x i s t i n g  c u l t u r a l  movements l i k e  the  C a rib b e a n
F e s t i v a l  o f  A r t s  (C A R IF E S T A ) ; and
( x i i i )  o th e r  p u b l i c  and p r i v a t e  o r g a n iz a t io n s  w h ic h  have 
s p e c i f i c  language needs.
( f )  I t  w i l l  p u b l i s h  a q u a r t e r l y  c a l l e d :  B u l l e t i n  o f  the  C a rib b e a n  
Language I n s t i t u t e .
(viii) creole promotion institutes in the Caribbean;
V . OUTPUT
I n  l i n e  w i t h  the o b j e c t i v e s  o f  the p r o j e c t ,  i t  i s  exp e cte d  t h a t  the 
f o l l o w i n g  w i l l  be a c h ie v e d :
1. In c re a s e  i n  number and improvement i n  the l e v e l  o f  f o r e ig n
language t r a i n i n g  i n  the CDCC Member S t a t e s .
2. In c re a s e  and improvement i n  t r a n s l a t i o n  and i n t e r p r e t i n g  s e r v ic e s  
i n  CDCC Member S t a t e s .
3. The c r e a t i o n  o f  N a t io n a l  Language I n s t i t u t e s  i n  a l l  CDCC member
s ta te s  - a t o t a l  t w e n t y ( 2 0 ) . These N a t io n a l  I n s t i t u t e s  w i l l  be i n c o r p o r a t e d
i n t o  a s u b r e g io n a l  C a rib b e a n  Language I n s t i t u t e .
4. The p r e p a r a t io n  o f  tw e n t y (2 0 )  N a t io n a l  Language P lans w h ich  w i l l  
d e te rm ine  language needs and d e f in e  langudge t r a i n i n g  p o l i c y  a t  the 
n a t i o n a l  l e v e l .
5. The p r e p a r a t io n  o f  a C a rib b e a n  Language P la n  w h ich  w i l l  dete rm ine  
language t r a i n i n g  needs a t  the s u b r e g io n a l  l e v e l  and a s s i s t  i n  the 
e s ta b lis h m e n t  o f  mechanisms f o r  the development o f  t r a n s l a t i o n  and 
i n t e r p r e t a t i o n  s e r v i  c e s .
6. The s e n s i t i z a t i o n  o f  the g e n e ra l  C a rib be an  p o p u la t io n  to  the 
im portance o f  b i l i n g u a l i s m  and m u l t i l i n g u a l i s m ,  i n c l u d i n g  c r e o le  la ng u a ge s, 
as a means o f  i n c r e a s i n g  the knowledge o f  c u l t u r a l  d i v e r s i t y  e x i s t e n t  i n  the 
s u b re g io n ;  and, i n  the lo n g - t e r m ,  e n s u r in g  the p r e s e r v a t i o n  o f  la n g u a g e - 
a s s o c ia te d  c u l t u r a l  h e r i t a g e .
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7. Increased knowledge of languages should in the long-term facilitate 
economic and social collaboration, increased Caribbean cultural awareness 
and stimulate intra-regional trade and development among CDCC Member States.
VI. COMMENTARY ON THE PROJECT
The project aims at creating on a national as well as on a Caribbean 
subregional level the infrastructure and mechanisms necessary to accomplish 
increased communication among CDCC member countries. Besides enhancing 
nationally the quality of foreign language study and teaching, the network 
of the Caribbean Language Institute will seek to promote collaboration with 
regard to language training and use.
By questioning their linguistic past and future together in the process 
of language planning the Caribbean peoples may continue to discover their 
common qualities and their common strengths. The project should be
considered to be worthwhile, once the mechanism has been set in motion to
improve language communication among Caribbean peoples.
The subsequent phases of the programme will, on the one hand, maintain 
and intensify this communication and, on the other hand, will influence 
collaborative action through increased knowledge and contact between the »
various agencies and persons involved.
During the second and subsequent phases of the project a set of
institutions will be created and maintained by the network of the Caribbean
Language Institute. Some of these include: the translation and cross­
publication of Caribbean literature and other works in the different 
geographical and language sectors of the Caribbean; student exchange; 
teachers exchange; summer courses; cultural festivals and language contests; 
instrumentalization of the creole languages i.e increasing the use of these 
languages in formal and official communication; and, interconnected 
government translating centres.
It is estimated that some ten years after these institutions have been 
set in motion the first indications of change should be noted.
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VI. WORKPLAN FOR 1987 - 1990
Preparation of the Bulletin of the Caribbean Language Institute 
- 1987-1990 c
The holding of national workshops (1987-1990) in the 
following countries:
1. 1987: 1 Workshop - last quarter 1987: Antigua and Barbuda,
2. 1988/1990: Eleven(ll) workshops: Cuba, Belize, Suriname,
Saint Vincent and the Grenadines, Montserrat, Haiti, United 
States Virgin Islands, British Virgin Islands, Dominica, 
Bahamas and Dominican Republic.
The creation of National Chapters of the Caribbean Language 
Institute (Last quarter 1988 - 2nd quarter 1990).
Preparation of Twenty(20) National Language Plans (1987-1990).
Drawing up of the Common Caribbean Language Plan. (1989-1990)
Second Half 1990: First meeting of the Co-ordinating Committee
of the Caribbean Language Institute to:
1. Determine the budgets of the NCCLIs.
2. Determine the Common Caribbean Language Policy and its 
budget.
1. The training of interpreters and translators (1988-1990)
2. The Creation of a pool of interpreters and translators 
(1989 -1990)
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